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Introduction

Rural Reconstruction Organisation (RRO) has implemented Micro Insurance Project supported by CARE India through ‘Insure Lives And Livelihoods (ILAL)’ program during August’10 and February’11. RRO effectively distributed 1267 insurance products among 714 families within 3 months of its entry. Most marginalized sections of the society like Dalits, Daily wagers, people involve in scavenging, etc. were provided social security net through this project. Among 106 women Self Help Groups (SHGs) that were distributed with insurance plans, 98 SHG members were entirely reached out.  Though the project duration was planned for 7 months, RRO practically implemented it from November’10 to February’11. 
About RRO 

RRO is a registered charitable organization in Tirunelveli District, Tamilnadu, India. RRO is working for rural poor communities in Tirunelveli district for past 15 years. It has better experience in forming people’s organizations like self help groups and federations among women and youth. RRO has formed 1139 self help groups so far. These groups have been formed into federations and equipped through continuous training inputs. RRO at present works in 8 Blocks of Tirunelveli District. It has been administering with experienced staff strength of 21 persons. 

RRO is facilitating the groups for savings and credit, Micro enterprises, Environment and Sanitation, AIDS prevention, Disabled development, women and child health, Youth development and other village development activities with assistance from Tamil Nadu Corporation for Development of Women Ltd. The organization has developed regular contacts and relationship with departments and institutions at district and state level.

Project Activities

Any insurance plan needs to be disseminated among buyers through effective communication channel. Especially for rural communities, which comprise considerable number of non-literates required continuous information feeding about the importance of micro insurance & available products through RRO. The organization carried out community sensitization exercise through SHG meetings, Village Level Campaigns using folk artists to impart the awareness about MI project. 
1. SHGs SENSITIZATION              

RRO conducted number of SHG sensitization meetings for 1206 women participants in 20 villages. Project Coordinator (PCO) and Cluster Coordinators (CCO) interacted with members and clearly explained about the insurance products & its benefits. This activity resulted in enrolling 912 plans altogether. The detailed table is given below.
	No.
	Panchayat
	Village
	No. SHGs
	No.of Participants
	No.of Enrollments

	1
	Pallakkal
	Pallakkal
	11
	165
	126

	2
	Mukkudal
	Sadayapuram
	1
	19
	19

	3
	
	Mukkudal
	8
	103
	74

	4
	Pappakudi
	Keelapappakudi
	1
	12
	10

	5
	
	Kumarasamiyapuram
	5
	78
	0

	6
	
	Pappakudi
	8
	104
	179

	7
	Maruthamputhur
	Maruthamputhur
	1
	12
	21

	8
	Puthur
	Puthur
	1
	18
	18

	9
	Kuritchanpatti
	Kuritchanpatti
	3
	50
	74

	10
	Kurunthanmozhi
	Kurunthanmozhi
	3
	36
	28

	11
	Thuthikulam
	Thuthikulam
	5
	76
	28

	12
	Athalanalloor
	Rajakuthalaperi
	2
	28
	29

	13
	Rengasamudram
	Rengasamudram
	2
	25
	36

	14
	Idaikal
	Idaikal
	3
	41
	45

	15
	Kabaliparai
	Kabaliparai
	3
	46
	30

	16
	Thirupudaimaruthur
	Thirupudaimaruthur
	3
	45
	134

	17
	Arikasavanaloor
	Arikasavanaloor
	4
	150
	0

	18
	V.K.Puram
	V.K.Puram
	4
	58
	35

	19
	Adaichani
	Adaichani
	4
	69
	26

	20
	Sivalarkulam
	Sivalarkulam
	6
	71
	0

	TOTAL
	78
	1206
	912


2. Village Level Campaign (VLC)
It is evident that the rural population, especially 39% of women in Tirunelveli district is non-literates. Unless the MI message is not clearly spelt out among the members, the objective of providing safety net to them will be a daunting task, which was felt by RRO. The organization engaged a cultural troup consists of one folk singer & 2 instrumental artists. The communities in particular location were organized [image: image1.jpg]


by RRO team in the evening time. The troupe used to start the campaign by singing rhythematic folk song. The children, women and adult members get attracted by the songs and gather together for the campaign. The troupe gives the MI messages through songs and two street plays involving school children jovially. Meanwhile, the participants also get printed pamphlets and have sufficient time to look at the chart displays, which carry pictorial messages about Micro Insurance. Totally 5 VLCs were conducted by RRO that encouraged community members for 353 plans.

	No.
	Date
	Panchayat
	Village
	No. SHGs
	No. of Participants
	No.of Enrollments

	1
	05/01/11
	Pappakudi
	Sivagamipuram
	05
	80
	135

	2
	13/01/11
	Cheran mahadevi
	Mela pudhukkudi
	08
	74
	0

	3
	22/01/11
	Pappakudi
	Pappakudi
	06
	98
	62

	4
	22/01/11
	Pappakudi
	Indhira colony
	03
	48
	46

	5
	19/02/11
	Pappakudi
	Arikasavanaloor
	04
	150
	110

	TOTAL
	26
	450
	353


3. Federation Level Training

One FLT was organized in Kumarasamiyapuram, Pappakudi panchayat. Totally 78 members from 5 SHGs participated in the program. Ms.Raja Sulochana, District Councilor, informed the gathering how micro insurance can benefit the poor people. She particularly emphasized on the affordable cost of MI products and motivated the participants to join with RRO’s initiative.

Staff Meeting & Reviews 

 Monthly review meetings (! & III Saturdays) were conducted for CCOs from December’10. The PCO review the planned activities of CCO and guide them to increase the outreach of families. The CEO also participated in the reviews and shared his views on the progress. The team decided to approach most cooperative members among all SHGs initially to move on. The presence of many SHGs in single village was also targeted. 
All Staff Training 

For MI project, RRO planned to involve 4 staffs on part time basis to motivate the community. However, the Mr.Devabalan, Technical Support Coordinator (TSC) suggested the CEO to train all the staffs of RRO as everyone is interacting with village members regularly. It will certainly support the MI team in disseminating the information about MI. 
The all staff training was conducted on 23.11.10. RRO team of 16 field level staffs & CEO were given training on Micro Insurance by TSC in the afternoon. The participants work in Mahalir Thittam & HIV/AIDS projects. Suba, Mumtaj, Banu & Muppidathi will be CCOs in MI project and other staffs like Raji, Ulagammal, Vijiyalakshimi, Kanagavalli, Bevindra, Mariyal & Subbulakshmi will be continue their services in other projects. 

TSC initially changed the sitting arrangement of the participants by asking them to sit anti-clockwise on the basis of their birth dates. He then narrated the origin of insurance concept in Europe, how CARE adopts this MI as one of DRR tools for past 3 years. He motivated the members to carry the message of Micro Insurance to every community member for providing them secure life.

Lessons Learnt 

· RRO understands that the simplified messages through traditional folk songs can be an effective medium to educate the community about Micro Insurance products and its importance.
· The team realized the need of continuous efforts on every stage from the members’ sensitization, premium collection & its payment to BA immediately. Any lapse in one part will lead for disruption in the implementation. 
· RRO gained more inputs on the parts of documentation through CARE. The organization’s systems & procedures are getting improved because of the partnership with CARE. 
Challenges faced 
· While starting the enrollment, the team received overwhelming oral responses from community and issued about 1000 formats to get it filled from the SHGs. In practical, the team was able to enroll only 265 clients and could not collect the specified premium from agreed members due to several reasons.

· The staff team RRO was given code number to distribute General Insurance Plans on 1st December’10 Bajaj Allianz General Insurance Company Ltd (BAGIC). Though, the organization received the code number for Life Insurance plan well in advance, BAGIC took almost one year for the process. This prevented the team to go for enrollment immediately after partnering with CARE India from August’10.
· Some of the SHG members in project area became reluctant for enrollment immediately after hearing the name of Bajaj Alliance. Like Sugam SHG members in Indira colony of Pappakudi panchayat, the members shared that they already heard the news as Bajaj Allianz was not kept its promise in delivering services. The PCO then used to clarify the distinction of this unique project which is being supported by CARE India and RRO for the betterment of poor families.  

Claim Experience
RRO received one claim application within 3 months period of effective operation. Mr.Muthaiya Konar (63) from Puthur village, Alangulam block was expired on 24.02.11. He was survived with his wife and only married son (37), who is agricultural labourer. He was enrolled under Life Insurance plan and the nominee Ms.Isakkiyammal (58) will be eligible to receive Rs.20,000/- on submission of required documents. On receiving the information, RRO team swiftly informed Bajaj Allianz Life Insurance Company Ltd (BALIC) about the incident and requested the claim application. The filled form was sent along with the death certificate on 4th March’11.
Case Study
Attitude Matters!!!

Syed Ali Fathima, Animator of  Jum Jum SHG, looked Kanagalingamm, CCO of RRO helplessly when the members refused to pay the premium for Micro Insurance products. Except one member, other 17 women are Muslims in the group and husbands of 16 members work in abroad. Sasikumar, PCO of RRO approached the group along with Kanagalingalm and once again the members listened about the importance of Micro Insurance and how it works. This time they were told about how one family in their near by village got the compensation amount quickly from organization with the support of Bajaj Allianz & CARE India. While SHG is sanctioned with Revolving Fund, the animator stressed the need of insurance so that any risks to the member can be managed without any crisis. 

The members were distributed with pamphlets, which consists of the premium details of both Life & General Insurance plans and their features.  The tireless follow ups of RRO’s team became fruitful when all the 18 members purchased both plans meaningfully. Its all about attitude of people at front to get succeed in providing safe lives through Micro Insurance.
OUT REACH WORK ENROLLMENT NEW :
	S.NO
	Products
	NO.OF.ENROLLMENT
	NO.OF.FAMILIES

	1
	Micro Care 125
	349
	351

	2
	Micro Care 175
	4
	4

	3
	Micro Care 200
	169
	169

	4
	Micro Care Plus 225
	1
	1

	5
	Micro Care Plus 300
	2
	2

	6
	LIFE 90
	740
	187

	TOTAL
	1265
	714


Fund Utilization

Rs.79250/- was spent by RRO to implement the Micro Insurance project during 4 months. Twenty four percent of budget amount was used for preparing IEC materials and for educating the community members. 

	Line Items
	Amount Rs,

	Coordinator (Rs.7000/- x 4 months)
	28000

	Cluster Coordinators (Rs.2500/- x 4 months x 8 nos.)
	20000

	Data Entry Operator (Rs.4000/- x 3 months)
	12000

	IEC Material & Client Education
	19250

	Total 
	79250


Conclusion
RRO started implementing entirely new kind of project by partnering with CARE India. Collecting contribution from the community for their own safety is certainly proved to be a challenging one. When the community is clearly informed of the concept of Micro Insurance, which pools the low premiums from maximum members to support the risks faced by few, the project was perceived by members positively. With learning from tiny steps in the project implementation, RRO is looking forward to grab this opportunity in a big way. During next phase, the organization estimates to reach out its 10,000 members base within one year.
Annexure:
1) Auditor’s Statement

2) Utilisation Certificate

